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About the Nepal Engineers’ Association

• Umbrella Organization of Nepalese Engineers – comprising all engineering 

disciplines including architects, civil, electrical, mechanical, electronics etc.

• Registered as Civil Society with the mandate to safeguard  professional rights of 

engineers and promote development of science and technology – enhance 

professional ideals – Executive Council- NEA CCEE – NEA BIC

• Members come from both the public and private sector economies – membership 

strength around 16,000 at present

• Facilitates and coordinates the professional activities of the relevant sister professional 

societies namely that of Agricultural Engineers (NSAE), Architects (SONA), Computer 

Engineers (ACEN), Electrical and Communication Engineers (SECEN), Electrical Engineers 

(SEEN), Irrigation Engineers (SIREN), Mechanical Engineers (SOMEN), Public Health 

Engineers (SOPHEN), Structural Engineers (SEANep), Technical Auditors (SOTAN), 

Regional & Urban Planners (RUPSON), Rural Development Engineers (SERDEN), Value 

Engineers (NVA) and Society of Consulting Engineers and Architectural Firms (SCAEF). 

• Also promotes fellowship and goodwill with international engineering associations and 

institutions – presently NEA is a member of World Federation of Engineering Organizations 

(WFEO), Federation of Engineering Institute of South and Central Asia (FEISCA) and 

recently The Asian Civil Engineering Coordinating Council (ACECC). NEA has bilateral 

relations with IE India, IE Bangladesh, IE Sri Lanka, IE Pakistan, ASCE, JSCE, KSCE. And 

with CHINA !! ! ! 

•
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Few Observations on Earthquake 

Preparedness
• Nepal’s National Strategy for Disaster Risk 

Management (NSDRM) 

• UNDP’s Comprehensive Disaster Risk 

Management Programme (CDRMP) –an 

integrated package of technical and material 

support - . Institutional & Legislative Systems 

(NBC & RSLUP) - Strategic Linkages with other 

Sectors and DRM mainstreaming - Climate Risk 

Management (CRM) - Community Based Disaster 

Risk Management (CBDRM) - Emergency 

Preparedness and Response (EPR) - Early 

Recovery (ER)

• UNDP- Earthquake Risk Reduction and 

Recovery Preparedness Programme for 

Nepal – limited to 5 municipalities

• Disaster Management Section within the 

Ministry of Home Affairs.

CDMP Seminar - NEA & DUDBC 4

• National Reconstruction Authority – established by the Act of Parliament in Dec.. 2015

• DISASTER PREPAREDNESS NETWORK NEPAL – DPNet Nepal









PHOTOS OF DAMAGE





1fg g} zlQm, >d g} elQm

Build Back Nepal



1fg g} zlQm, >d g} elQm

Build Back Better Nepal



The Rapid Visual Damage Assessment ……
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Graphic Representation of RVDA Data by Kathmandu Living Lab 
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NEA’s Intervention

1. Rapid Visual Damage Assessment (RVDA)

• Total Engineer volunteers Mobilized :3500

• Buildings Inspected : 65000+

• Suitable for Habitation : 51%

• Suitable for Restricted Use : 31%

• Not suitable for Habitation : 18%

• All done without any  external financial support

• Many groups from different country cooperated 
particularly for Institutional Buildings

• Also RVDA of 150 nos mobile towers for NTA.
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3-day Training on Post Damage Assessment Repair and 
Strengthening
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D. Re-Construction 

 Various Modalities of re-construction can be 
adopted, among which ODR may be appropriate for 
Nepal at present

 Owner Driven Reconstruction (ODR)in Rural Areas
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RURAL HOUSING



ODR

• Sustainable

• Preservation of Culture, Tradition and Heritage

• Economy

• Insures Peoples’ involvement

• Insures people’s confidence in building

• Insures disaster resistant building

• Economic and efficient use of resources

• Faster Recovery/Reconstruction

• High level of accountability and transparency

• Easy to manage

• Uses salvage materials
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Owner Driven Re- construction (ODR)

• People will have their say in all the 

decision making except  technology  

• High level of Satisfaction

• Can be built with much lesser resources

• Individual Requirements are better 

addressed

• Combination of  Needs + Status Symbol + Aspiration + many 

other considerations

• Cultural affinity

• Techno-Socio-Economic  and cultural approach

• But not Techno-Managerial approach

• Proven  in Gujrat - India, Srilanka, Indonesia, etc.
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